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Instructional Overview 

Provide descriptive information related to the curriculum, instructional programs, and/or existing interventions 

to support the academic, behavioral, and/or social emotional needs for all students. 

In the area of student achievement, Trailside Middle School demonstrates a number of strengths. In the 
past four years, our academic data demonstrates that all students are learning and making progress. In 
2017-18 school year, our pass percentage rate increased in both English and math overall. There were 
significant gains in English Language Learners performance in English and math. Student engagements in 
the digital content of Aleks and Achieve for the second year met and exceeded our expectations. 
Student Lexile Levels in reading steadily climbed the last three quarters of the school year. Monthly 
reports demonstrated student engagement with the digital programs as well as an increase in the time 
of student engagement as the year went on.  
In our second year of  being a Personalized Learning school, both our staff and students made great 
gains. All staff participated in ongoing professional learning experiences through the year. Teachers 
participated in collaborative learning visits in their teams and focused on specific aspects of personalized 
learning and project based learning. Teachers implemented PBL and OTTW projects throughout the 
year. Each grade level developed a driving question and theme for their grade. The theme served as a 
focal point for interdisciplinary planning. Data driven targeted instruction was a specific focus in year 
two.  Professional learning took place monthly for all CLTs.  Teacher leaders planned, implemented, and 
followed up with each CLT.  
Learning walks for PBL and Personalize Learning provided data and feedback to teams and teachers. 
Teachers’ implementation of the 5 C’s, data driven targeted instruction, and Passion Projects  was 
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observed throughout the Learning Walk and observed embedded within the instruction. Data from the 
Bright Bytes Survey demonstrated a significant growth for students and teachers regarding the 
implementation of the 5 C’s . The 21st Century Learning Report showed that teachers and students were 
proficient in the use of the 5 C’s.  
After reviewing all of the data from the Learning Walks and perceptual data, the leadership team 
determined that professional learning in the areas of data driven targeted instruction and the alignment 
of Personalized Learning with Project Based Learning and Assessment  will continue to be the focus for 
teacher development this year.  Teachers will continue to be trained on how to use the MAP reports to 
have powerful planning for data driven targeted instruction embedded within Personalized Learning.  In 
addition to using quantitative data from MAP, Achieve, and Aleks; each department has created a 
checklist for qualitative data on skills.  This data will also support powerful planning for targeted 
instruction. 
 

Extended Learning Opportunities 
Provide information to describe extended learning opportunities for students, staff, families and community. 

As a personalized learning school in year three, Trailside continues to grow extended learning 

opportunities within the school day and beyond.  In core content areas, we are in our second year of 

implementing Passion Projects. Passion projected empower our students to go beyond the standards as 

well as have voice and choice.  At our annual Trail to the World, sixth grade students in science will begin 

seeking community feedback and input on their driving question.  All students have the opportunity to 

participate in clubs and programs. In partnership with our parent community, we have established 

programs in Odyssey of the Mind, Math Olympiad, Science Olympiad, Girls Who Code, Vex Robotics, 

Musical, Thespian Society, as well as teacher sponsored clubs. We also sponsor service clubs to include 

Girls Up, FCCLA, and our Student Government. 

For the past three years, Trailside has sponsored Mini-thon, which is student driven. It is a 

National Program in conjunction with Penn State University and The Four Diamonds Association. The 

students plan and host a dance marathon which also includes additional activities from ping pong 

tournaments, arts and crafts, and special guests.  The goal is to raise money to support children with 

cancer. In the past three years, Trailside students have raised over $35,000.00.  Student leadership is 

fostered through Student Government, Jr. Honor Society, TSAC, Girl’s Up, and FCCLA.  In the area of fine 

arts, we have select ensembles for Choir, Guitar, and Orchestra. Since the first year, we have had a high 

performing Jazz Band.  

Growth mindset and continual learning is a focus for all staff at Trailside. Each year, through PTA 

support, grants, and community support; we are able to host learning opportunities for the whole staff. 

To date, Trailside has worked with Alan November, Jack Berkymer, and Aaron Polansky who are 

International Educational Consultants.  Teams of teachers have been able to attend the Carolann 

Tomlinson Differentiation Institute, Building Learning Communities conference with Alan November, 

AMLE, VMSA, and STW conference, as well as National Mathematics and VA English.  Administrators and 

teachers have presented at both local, state, and national conferences in the past four years.  

Community support and involvement is critical for the success of our students. Parent coffees 

hosted by the principal are a monthly occurrence. Input from parents support the monthly topics based 

upon their needs.  Additional resources from counselors, central office staff, and community resources 

are included in both the parent coffees and monthly PTA presentations. Throughout the year, Trailside 

 



 

hosts opportunities for families and communities to participate in the school day which include open 

house, grandparents luncheon, Mother’s Tea, and classroom tours.  

 

Areas of Strength 
Summary statements for domains providing evidence of analysis of trend data over a 3-year period and data 
triangulation to confirm areas of strength. Provide a clear connection between outcomes and contributing 
factors. 

In the English Reading Performance, the pass rate for all students was consistent with the 
three-year average pass rate at TMS, and targets were met in all subgroups this year, except for EL 
students which was too small of a group to be considered. The pass rate remained consistent or slightly 
improved in the following subgroups; Asian, Black, White, and Students with disabilities. There was a 
decline in the following subgroups; Hispanic (-2%), Economically Disadvantaged (-2%), and English 
Learner (-42%). In the English Learner subgroup, it only consisted of 8 students and was considered too 
small to be evaluated. When considering student growth, the English Reading Performance pass rates 
increased in all students and subgroups. Significant pass rate increases occurred in the following 
subgroups; Black (+3%), Hispanic (+2%), Students with disabilities (+7%), Economically Disadvantaged 
(+3), and English Learner (+3).  

In the Mathematics Performance, the pass rate for all students was consistent with the 
three-year average pass rate at TMS, and targets were met in all subgroups this year except for English 
Learner students. The pass rate remained consistent or slightly improved in the following subgroups; 
Asian and White. There was a decline in the following subgroups; Black (-6%), Hispanic (-1%), Students 
with disabilities (-2%), Economically Disadvantaged (-5%), and English Learner (-13%). When considering 
student growth, the Mathematics Performance pass rates increased in all students and subgroups. 
Significant pass rate increases occurred in the following subgroups; Black (+5%), Hispanic (+5%), 
Students with disabilities (+11%), Economically Disadvantaged (+7%), and English Learner (+19%).  

The Chronic Absenteeism rates decreased overall and in all subgroups at TMS, with targets met 
in all groups. There was a 1% overall decrease in chronic absenteeism from the three-year average. 
Significant decreases in absenteeism occurred in the Economically Disadvantaged sub group with a 3% 
decrease from the three-year average. The chronic absentee rate for this group is 12.06% which is still 
close to the target of 13%. The English Learner progress rate was 78%, which was above the target. This 
was determined by the number of EL students who showed progress on the WIDA ACCESS for ELs 
assessment.  

The Science performance rate for all students was 90% for TMS with the following subgroups 
performing above that pass rate; Asian (96%) and White (93%). The following subgroups performed 
below the all students pass rate of 90%; Black (75%), Hispanic (69%), Students with Disabilities (51%), 
Economically Disadvantaged (67%), and English Learners (27%). 

Our perceptual data indicates that safety is an area of strength from both students and parents. 
84% of students feel safe at Trailside and 87% of students report that teachers care about them.98% of 
parents reported that their child knows what behavior is expected of him/her at school and 95% 
reported that high expectations for academic achievement are evident in their child’s classroom. An 
area of strength for our staff is the high level of collaboration. Staff have a high level of collaboration 
and 100% of teachers consistently consider how teaching and learning can continue to improve in their 
classrooms.  Additionally, staff indicated 99% use data to improve student achievement.  

 



 

 

 

 
 

Areas for Growth 
Summary statements for domains providing evidence of analysis of trend data over a 3-year period and data 
triangulation to confirm areas of concern. Provide a clear connection between outcomes and contributing 
factors. 

 
In analyzing the perceptual data, a specific area for growth is how students treat one another. 

58% of student report that students are kind to each other. In analyzing the PBIS data, discipline data, 

staff feedback, the PBIS team identified trends and proposed revisions to our IMPACK program. Our 

theme for this year is ROK- responsible, own it, and kindness. Student voice and leadership within the 

school is growing through Sources of Strength. In year two, adjustments have been made to increase the 

fidelity of SOS throughout the school.  This year, we have also implemented our School Mental Health 

team. A focus with restorative practices, groups based upon student needs assessment, and the 

Timberwolf behavioral support team will concentrate on initiatives to foster kindness and empathy.  

Feedback continues to be an area of growth based upon parent input. 70% of parents reported 

that teachers provide them with feedback on their child’s progress including suggestions for 

improvement. Consistent, timely, and specific feedback to all students in all subjects will be a focus for 

our teachers.  We have created a team specific to this topic to explore options for increasing feedback 

resulting in increasing student achievement and agency.  

Alignment of the building blocks will continue to be a focus for growth, primarily student 

agency. 47% of staff reported students view assessments as a means for feedback and not an end to the 

learning process.  Student ownership of their learning will be supported through IT teams in making 10 

day learning goals, feedback before the grade, and continual focus on student reflection.  

 


